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CivicLab Methodol ogy

What kind of challenges do you face 
before/during/after consultation 

meetings?
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Dialogue

Trust

Legitimacy of a decision

Policies and decisions based on the public needs

CivicLab Me t h od ol o g y
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The URSO paradigm of the Council of Europe

Useful
It provides concrete tools for public authorities for

high-quality public involvement in the effective decision-
making process

Relevant
It strengthens users’ capacity in participating in the
management of public affairs by involving them in

the decision-making process at the appropriate levels:
local, regional and national.

Sustainable
 It enhances the sustainability of the process of developing and 

making effective decisions through the

organisation of quality feedback and constant adaptation of the 
methodology and the tool to the changing

needs of stakeholders.

Owned
It guides users, step-by-step, in the implementation
of methodology and tools, allowing their adaptation

to national and local contexts, which ultimately gives
users the opportunity to use them independently and

within specific practices and procedures. 

URSO
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CivicLab Methodology

ка участь уГромадсь
процесі прий 
у Вашій краї

проблем

няття рішень 
ні: виклики, 
и та ідеї

DIGITAL COMPONENT

proposal analysis and 

decision forecasting

Digital transformation of  

any consultation 

process which aims to 

develop effective 

public DECISIONS
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The Civic Lab model actively 
engages stakeholders in creating 

a set of proposals addressing a 
specific issue within a clearly 

defined timeframe.
PARTICIPANT

TIME TASKS

PRPOOSALS

CivicLab Model
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Effective methodology: online and offline
Inclusion and quality input

Effective decision and alternative proposals
paperless

record all views
track progress

Innovativeness 
40-100 participants
Immediate results!

CivicLab: toolkit Added Value
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CivicLab

Methodology

GENERAL

Need 
assessment

Traffic Light

Facilitated 
discussion

EDUCATIONAL

Training through 
the action

DIGITAL

Digital 
Component

Set the digital 
matrices

GAME

Uchange 

CivicLab Methodology
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What are the different stages 
of CivicLab?

CivicLab Methodology
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Consultation & Dialogue prerequisites:

  Defined procedure, appropriate methodology, and budget
    
       
  Comprehensive stakeholder analysis 

  A team of trained responsible officers

1

2

3

CivicLab Methodology
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Structure and tasks of the stages of the consultation

▪ Stage No. 1: preparation for the consultation process

▪ Stage No. 2: development of proposals

▪ Stage No. 3: findings from the event

▪ Stage No. 4: preparation and publication of    analytical report
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Stages of consultation according to the methodology

PREPARATION
to the process 
of consultation

DEVELOPMENT
of proposals

ANALYTICAL REPORT
development, publication

informing

participants register for 
the consultation participation

RESULTS
of the event

CivicLab Methodology
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Stage No.1: preparation for the consultation process
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Method for distribution into groups – Traffic light

GR
1

G
R2

G
R3

G
R4

Principles of the criteria for selection of 
applicants for participation in the event
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Digital matrix
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CIVIC LAB PHASES
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Analytic
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CivicLab Methodology

How does the 

methodology 

work ?

How does the 

consultation work in 

practice?
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CivicLab Simulation
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