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Tenants



holding 
fast to the 
following:

PRINCIPLES 
 
Participation 
The citizen is at the center of the system and decides 
how he wants to participate 
Intersectionality 
Covering all municipal/regional/national services 
Interconnectivity 
Promoting the articulation between the practices 
Transparency 
The practice is public and accountable 
Evolution 
The practice has an evolutionary character 
Accessibility and Universality 
All practices are accessible to citizens 
Evaluation 
The practice is monitored and evaluated by the 
institution/municipality and the citizens 











What?

A multi-stage process designed to engage all citizens in the 
policymaking cycle, including advocacy, planning, outreach, 
ideas collection, deliberation, and monitoring, ensuring diverse 
stakeholder involvement and inclusive decision-making.
The E-Participation Platform Decidim supports the participation 
of migrants and marginalised groups in developing social 
inclusion policies and practices, in digital policymaking and 
participatory democracy at the local level. 
The platform, https://her.decidim.gr, contributes to Heraklio
municipality developing a Digital Strategy promoting 
participation and cooperation between citizens and the 
municipality, to implement open governance processes and 
greater transparency and accountability of the municipality's 
administration to the citizens.



Why?

Heraklio in Crete has the highest GDP per capita in Greece, yet also 
many pockets of economic and social deprivation. 

Historical movements of populations in the Mediterranean and 
current tourism create a social fabric of many ethnic belongings and 
religions. 

Yet, most not belonging to the majority population group do not 
actively participate in civic and political life. This seriously impacts 
social cohesion and in the long run democracy.
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DECIDIM
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